KERALA, I NDIA - AVAILABLE FOR ENTRY- LEVEL ROLES
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01 —PROFI LE

Professional Summary

Electronics and Communication Engineering graduate with hands-on training in project planning and
scheduling using Primavera P6, gained through a certification-based internship covering scheduling,
resource allocation, cost control and progress monitoring. Comfortable with WBS development, critical
path analysis and Earned Value Analysis (CPI, SPI, CV, SV). Seeking an entry-level Planning Engineer
role to apply these skills to live construction, infrastructure or industrial projects.

Primavera P6 | MS Project | WBS Developrment | Critical Path Analysis | Resource
Allocation | Cost Control | Earned Value (CPI/SPI) | S-Curves & Dashboards | Power Bl |
Excel

EDUCATI ON & CERTI FI CATI ON

B.E. — Electronics & Communication Engineering
PA College of Engineering, Mangalore

Dec 2021 — Jun 2025

Primavera P6 Project Management Certification
Synergy School of Business Skills, Mangalore

20 Jun 2026 — 06 Jul 2026
Project Management Trainee

Synergy School of Business Skills, Mangalore
Jun 2026 — Aug 2026
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02 —CASE STUDY

Hydroprocessing Turnaround Shutdown

A Primavera P6 planning exercise developing and monitoring a full turnaround schedule: WBS, activity
network, resource and cost loading, and earned-value tracking across five execution phases from isolation
through start-up. Project start milestone: 17-Aug-2026.

TRAI NI NG / CASE- STUDY PRQJIECT COVWPLETED UNDER FACULTY GUI DANCE AT SYNERGY — NOT PRI OR | NDUSTRI AL
EMPLOYMENT.

Al 100%
I solation & Prep °
- e — 49
Decoupl i ng & Renoval 0
A3
0,
I nspection & Repairs - S0
A 4
0,
Reassenbl y & Box- Up - 14%
A 5
0
Testing & Start-Up . R
1.10 Rs.6.9Cr 24.8%
SCHEDULE PERFORVANCE
COST PERFORVANCE | NDEX I NDEX BUDGET AT COMPLETI ON OVERALL % COMVPLETE
SAMPLE ACTI VI TI ES
I D ACTIVI TY DURATI ON STATUS CPI
A1001 Mechanical Line Blinding 2.00d 1.05
A1009 Erect Scaffolding — Zone C 3. 00d 1.04
. 1.
A1024 Motor/Pump Decoupling (P-102) ?eiOd/ 50d 25% 1.14
2. .
A1045 Hydro-blasting of Exchanger Tubes reiOd/ 0. 50d 83. 3% 1. 06
A1097 De-blinding Piping — Zone A 1.70d 1. 06
A1071 Fresh Catalyst Loading R-101 3.00d rem Not started —
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A1119 Plant Ready for Start-Up Sign-Off 1.00d rem Not started —
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03 — EXPERI ENCE

Training & Internship

Jun 2026 - Aug Project Management Trainee
2026

Synergy School of Business Skills, Mangalore, Karnataka

 Prepared a baseline schedule and turnaround plan in Primavera P6 under
faculty guidance as part of the training curriculum.

» Completed hands-on certification training covering project scheduling,
resource allocation, cost control and WBS development.

« Allocated resources and monitored cost control measures to keep the
turnaround plan aligned with budget and manpower constraints.

« Delivered progress dashboards and S-curve reports in Primavera P6 to
communicate schedule status to stakeholders.

Dec 2021 - Jun B.E., Electronics & Communication Engineering
2025

PA College of Engineering, Mangalore

» Engineering foundation in systems thinking, technical documentation and
structured problem-solving, now applied to planning and scheduling work.
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04 — CONTACT

Let's Talk Schedulin

Open to Planning Engineer Trainee, Junior Planning Engineer, Projectgmtrols Trainee and
Shutdown/Turnaround Planning Trainee roles.

LI NKEDI N
linkedin.com/in/mohammedraziq03
1

EMAI L PHONE
razimohd031@gmail.com +91 85904 15707

MOHAMVED RAZI Q - PLANNI NG ENG NEER - KERALA, | NDI A



MOHAMMED RAZIQ

Planning Engineer | Primavera P6 | Project Scheduling & Controls
Kerala, India | +91 8590415707 | razimohdO31@gmail.com | linkedin.com/in/mohammedraziq

PROFESSIONAL SUMMARY

Electronics and Communication Engineering graduate with hands-on training in project planning and scheduling using
Primavera P6, gained through a certification-based internship covering scheduling, resource allocation, cost control, and
progress monitoring. Comfortable with WBS development, critical path analysis, and Earned Value Analysis (CPI, SPI,
CV, SV). Seeking an entry-level Planning Engineer role to apply these skills to live construction, infrastructure, or
industrial projects.

CORE COMPETENCIES

Primavera P6 | MS Project | Project Planning & Scheduling | Work Breakdown Structure (WBS) | Critical Path
Analysis | Resource Allocation | Cost Control | Progress Monitoring | Earned Value Management (EVM) | Schedule
& Cost Variance (SV/CV) | Ecosys (Cost & Change Management) | Engineering Data Analysis (Excel) | Power BI |
Technical Communication | Team Collaboration | Time Management

CERTIFICATIONS

e Primavera P6 Project Management Certification — Synergy School of Business Skills (2026): scheduling, resource
allocation, cost control, WBS development
e Hands-on training modules in Earned Value Analysis (CPI, SPI, CV, SV) and WBS development

PROJECT EXPERIENCE

Project Management Trainee
Synergy School of Business Skills, Mangalore, Karnataka, India | June 2026 - August 2026

e Prepared the baseline schedule and turnaround plan for the Apex Refinery Phase 4 Turnaround project in
Primavera P6 under faculty guidance, as part of the training curriculum.

e Completed hands-on certification training in Primavera P6, covering project scheduling, resource allocation, cost
control, and WBS development.

e Allocated resources and monitored cost control measures to keep the turnaround plan aligned with budget and
manpower constraints.

e Delivered progress dashboards and S-curve reports in Primavera P6 to communicate schedule status to
stakeholders and support corrective action.

PROJECTS

Hydroprocessing Unit Shutdown - Primavera P6
e Prepared and reviewed Primavera P6 project monitoring information for a Hydroprocessing Unit Shutdown
planning case study.
e Developed a Work Breakdown Structure (WBS) and activity network to sequence turnaround tasks and identify the
critical path.
e Tracked schedule and cost performance using Earned Value Analysis metrics (CPI, SPI, CV, SV) to flag variances
and support corrective action.

TECHNICAL SKILLS

Planning Tools: Primavera P6, MS Project, schedule updates, baseline/recovery schedules, WBS, CPM, S-curves, reports,
dashboards, cash flow, cost/resource loading.
Software: Microsoft Excel, Microsoft Word, PowerPoint, Power BI, AutoCAD, Revit.

EDUCATION

Bachelor of Engineering in Electronics and Communication Engineering
PA College of Engineering, Mangalore, India | December 2021 - June 2025

LANGUAGES

English | Hindi | Kannada | Malayalam


mailto:razimohd031@gmail.com
https://www.linkedin.com/in/mohammedraziq031

¢y Synergy

SCHOOL OF BUSINESS SKILLS

— GERTIFICATE OF COMPLETION —

¢ PROJECT MANAGEMENT ¢

L% .~ Course on Primavera Project Management

Awarded » . MOHAMMED RAZIQ

t% *  Synergy, MG Road, Mangalore

@W : 20-Jun-26 - 06-Jul-26 /7, /.. FOf . C02606202999500

C}( &4}»&?4&; ANIL HEGDE 11-Jul-2026

CHAIRMAN CENTRE HEAD DATE OF ISSUE

This is a computer generated certificate. For more details, Please verify at https://registry.synergysbs.com
Synergy School of Business skills, training is available through wide network of training centre's. The courses offered are
comprehensive and of high quality. The participants are trained by well experienced instructors using latest tools &
technology. Synergy & Synergy logo are registered trademarks of CADD Centre.

: Corporate Office :
[=] ; )

No. 25 Dr: Radhakrishnan Salai, Mylapore, ‘ -
Chennai - 600 004, Tamil Nadu, India.

An ISO 9001 - 2015 Certified Company www.synergysbs.com



”‘3 Synergy

SCHOOL OF BUSINESS SKILLS

StupenT NamMe: MOHAMMED RAZIQ

STupeNT ID No.: C0260620Z999500

Primavera Foundation
Cost Estimation

OBS, EPS & Calendars
Activities, Relationships
Project Scheduling
Constraints, Codes, Roles
User Defined Fields
Reports, Import and Export
Work Breakdown Structure.
Resource Allocation & levelling
Tracking Progress & EVA

Synergy uses legal software from the above software developers. Synergy students are employed in many reputed companies and universities in several countries worldwide.
Synergy and Synergy logo are registered trademarks of CADD Centre Training Services Private Limited. All brand names and trademarks belong to respective owners.
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The PMI Authorized Training Partner logo is a registered mark of the Project Management Institute Inc.



HYDROPROCESSING TURNAROUND SHUTDOWN

Activity ID

' Activity Name

5.00d 10.71d 24.76%| 24.76%

Actual|
Duration

Remaining '
Duration

Performance %|ichedule

Complete

O

Aug 16

Aug 23

Sun I Mon I Tue I

Wed

Thr |

Fri

Sat

Sun Mon

@ A1120  Startof Project - 000d  000d  100% 100% _ ¢ Start of Project, 17-Aug-26 12:00 AM A
‘ = A121 Finish of Project 0.00d 0.00d 0% 0%
%y TAR_1708 A.1 Isolation & Prep 4.75d 0.00d 100%  100%
By TAR 1708 A.-1.1 Plant De-inventory & Shutdow! 2.00d 0.00d 100% 100%| |
& A1000 | Plant Shutdown & Evacuation 0.92d 0.00d 100%  100% R XX XXX XXX nt Shutdown & Evacuation
= A1001 Mechanical Line Blinding 2.00d 0.00d 100%  100% Blinding
& A1002 | Electrical LOTO (Lockout/Tagout) 0.88d 0.00d 100%  100% kout/Tagout)
& A1003 | Instrument Purging 1.00d 0.00d 100%| 100%
Ky TAR 1708 A.12 Access Safeties & Scaffolding 3.46d 0.00d 100% 100%( |
& A1004 | Erect Scaffolding - Zone A 1.80d 0.00d 100%  100% affolding - Zone A
& A1005 | Gas Testing & Clearance 0.83d 0.00d 100%| 100% TSI X XXX XXX XXX Clearance
@ A1006  Safety Baricade Installation 1.00d 0.00d 100%  100% e Jdfety Bhricade Installatidf
@ A1007 | Confined Space Permit Issuance 0.92d 0.00d 100%  100% v 3 __Confined Space Permit Issuance
& A1008 | Erect Scaffolding - Zone B 1.60d 0.00d 100%  100% ™ | Erect Scaffolding - Zgne B
&= A1009 | Erect Scaffolding - Zone C 3.00d 0.00d 100% 100%| | RO BB Eredt Scaffolding -ZoneC
& A1010 | Temporary Lighting Installation 1.00d 0.00d 100%| 100% ry Lighting Installaton [ | | I
= A101 Breathing Air Header Setup 0.80d 0.00d 100%  100% Breathing Air Header|Setup
By TAR 1708 A.13 Logistics & Field Preparations 4.00d 0.00d 100%  100%
& A1012 | Tool Container Mobilization 1.00d 0.00d 100%| 100% w Tpol Corftainer Moblllzatlo
& A1013  P&ID Field Verification 1.80d 0.00d 100%  100% - . ’
& A1014 | Firewater System Isolation 0.75d 0.00d 100%| 100%
@ A1015 | Utility Steam Line Isolation 0.88d 0.00d 100%| 100%
& A1016 | Nitrogen Purging of Vessel A 1.00d 0.00d 100%| 100%
& A1017 | Nitrogen Purging of Vessel B 2.00d 0.00d 100%| 100%
@ A1018 | Flare Header Isolation 1.00d 0.00d 100%| 100% 1 __Flare Header I$olation_ I T
& A1019 | Pre-Shutdown Safety Briefing 1.00d 0.00d 100%  100% *w Prb-Shutdown Safety Briefing
% TAR 1708 A.2 Decoupling & Removal =il eilld SSRGS
By TAR 1708 A.21 Mechanical Unbolting & Extrac 2.71d 0.71d 79.55% 79.55%
& A1020 | Unbolt Heat Exchanger Flanges 2.00d 0.00d 100%| 100% ™ bolt Heat Exchanger Flapges
& A1021 | Disconnect Control Valves 1.00d 0.00d 100% 100%| > ti(;,o troIVaIves 777777777 -
& A1022 | Pipe Spool Extraction - Zone A 2.00d 0.00d 100%| 100% ipe Spool Extraction - Zone A
& A1023 | Bundle Pulling (Exchanger E-101) 1.00d 0.00d 100%| 100% Byndle Rulling (Exchanger E-101
& A1024 | Motor/Pump Decoupling (P-102) 0.50d 1.50d 25%|  25% POSOAEAA  Votar/Pymp Decoupling (P-102)
& A1029 | Pipe Spool Extraction - Zone B 2.00d 0.00d 100%  100% ipe Spool Extraction - Zong B
& A1030  Pipe Spool Extraction - Zone C 2.00d 0.00d 100% 100%| Pipe Spool Extraction -ZoneC
@ A1034  Bundle Pulling (Exchanger E-102) 1.00d 1.00d 50%  50% BSOEAAAA Byndle Rulling (Exchanger E-102)
@ A1040 | Demolition of Damaged Pipe Section 0.00d 1.00d 0% 0% [ U U U B I SN N s %__Dg_mp_li_tp_rl of Damaged Pipe Section __|
& A1044 | Heavy Lift Crane Mobilization 1.00d 0.00d 100%  100% *w Heavy Lift Crae Mobilization
By TAR 1708 A.22 Vessels & Columns Internal Op 0.21d 3.71d 7.98% 798% I R
& A1025 | Vessel V-301 Manway Opening 0.50d 0.50d 50% 50% =1 Vgssel V}:301 Manway Opening
& A1026 | Vessel V-302 Manway Opening 0.50d 0.50d 50% 50% i Vgssel V302 Manway Opening
= A1031 Column C-201 Tray 1-10 Removal 0.00d 3.00d 0% 0% ™ NaVaVaVaVaVaVaVaVaVavaVava
&= A1032 | Column C-201 Tray 11-20 Removal 0.00d 3.00d 0% 0% ™ 5
& A1033 | Catalyst Unloading Reactor R-101 0.50d 3.50d 12.5% 12.5% e Yavaya av POCAAAAA  Catalyst||
@ A1039 | De-bolting Bottom Cone of Cyclone 0.50d 1.50d 25%  25% T — A _De-haltijg Bottom Cone of Cyclofy
&= A1042 | Intemal Scaffolding in Vessel V-301 0.00d 2.00d 0% 0% "F\” N: Interal H
ESBEA project baseline 1 Remaining Work * @ Milestone Page 1 of 4 TASK filter: All Activities

I Actual Work

I Critical Remaining Work

© Oracle Corporation




'Activity ID Activity Name Actual Remaining Performance % |ichedule Aug 16 Aug 23
Dz DLzt Gl nmnlp:{: Sun Mon Tue Wed Thr Fri Sat Sun Mon
= A1043 | Intemal Scaffolding in Column C-201 0.00d 3.00d 0% 0% Tpecasd
By TAR 1708 A.23 E&l and Auxiliary Removals 3.00d 1.00d 84.47% 84.47% .
= A1027 | Column C-201 Top Manway Opening 0.00d 1.00d 0% 0% T PEPESE]  Column [C-201 Top Manway Oper]
@ A1028  Remove Safety Relief Valves (SRV) 2.00d 0.00d 100%| 100% o e e e Ren 1ove|Safety Religf Valves (SRV) | I
& A1035 | Pump P-102 A Power Cable Disconnect 1.00d 0.00d 100%  100% ™ _Pdmp P{102 A[Powet Cable Discgnnect . | I R T e I
& A1036 | Pump P-102 B Power Cable Disconnect 1.00d 0.00d 100%  100% ™ Puymp P{102 B|Powef Cable Discpnnect
& A1037 | Blind Flange Tagging & Logging 2.00d 0.00d 100%  100% ™ Blind Flapnge Tagging|& Logging
& A1038 | Instruments Removal for Calibration 2.00d 0.00d 100%  100% > nts Removal| for CaIiLrati bn
@ A1041  Heater H-101 Bumer Removal 2.00d 0.00d 100% 100%| L e AREREAIIRI IR Heater H-101 BumedRemoval | |
B, TAR 1708 A.3 Inspection & Repairs 1.96d 6.71d 557%  5.57%
I". TAR_1708 A.31 Static Equipment Mechanical V 1.96d 6.21d 52%  52%
& A1045 | Hydro-blasting of Exchanger Tubes 2.50d 0.50d 83.33% 83.33% % Hydro-blasting of Exghanger Tubeis
= A1048 | Exchanger Bundle Retubing 0.00d 3.00d 0% 0%| T B KXXXXAXXXX & Exchang
= A1062 | Exchanger E-102 Shell Repair 0.00d 3.00d 0% 0% P RRXXXAXXXXIIXXXXX
= A1063 | Vessel V-301 Nozzle Welding Repair 0.00d 2.00d 0% 0%
@ A1066 | Column C-201 Downcomer Repair 0.00d 2.00d 0% 0%
& A1068 | Storage Tank T-501 Floor Cleaning 0.50d 3.50d 12.5% 12.5% "%’?0 XXXXXX XXX XOIAXXXXXXN]  Storage ]
= A1070 | Catalyst Screening & Preparation 0.00d 2.00d 0% 0% I
& A1071 | Fresh Catalyst Loading R-101 0.00d 3.00d 0% [ e Tt 1 1
& A1074  Replace Gaskets on Main Steam Heade 2.00d 0.00d 100%| 100% hl Réplace Gaskets on Main $team|Header
By TAR 1708 A.32 Non-Destructive Testing (NDT) 0.00d 5.46d 0% 0%
= A1046 | NDT on Piping Zone A 0.00d 2.00d 0% 0% [ RRXXXXXXXXAXXXXXN NDT on ff
= A1047 | Column C-201 Tray Inspection 0.00d 2.00d 0% 0%
& A1050 | Vessel V-301 Shell UT Gauging 0.00d 2.00d 0% sl N 1 I
@ A1051 | Vessel V-302 Visual Inspection 0.00d 1.00d 0% 0% PO \jassel V302 Visual Ipspetion ]
@ A1053 | Reactor R-101 Dye Penetrant Test 0.00d 2.00d 0% 0%
i@ A1058 | NDT on Piping Zone B 0.00d 2.00d 0% 0% PO NDTon
= A1059 | NDT on Piping Zone C 0.00d 2.00d 0% 0% PO NDT on
& A1064  Weld Radiography (RT) Zone A 0.00d 1.00d 0% 0% ] | _Whid Radiography (RT) Zo
i@ A1069 | Storage Tank T-501 Floor NDT 0.00d 2.00d 0% 0%
@ A1076 | Intemal Visual Inspection Report 0.00d 1.00d 0% 0%
@ A1079 | Final QA/QC Sign-off Repairs 0.00d 1.00d 0% 0%
By TAR 1708 A.33 Rotating & E&I Maintenance Wi 1.46d 6.46d 10.35% 10.35%| N N e
i@ A1049 | Valve Servicing & Overhaul 0.00d 4.00d 0% 0%
&= A1052 | Reactor R-101 Intemal Cleaning 0.00d 3.00d 0% 0%
@ A1054 | Pump P-102 Shaft Alignment Check 0.00d 1.00d 0% 0% *@%_W
@ A1055 | Pump P-102 Impeller Replacement 0.00d 2.00d 0% 0% 1
i@ A1056 | Heater H-101 Radiant Tube NDT 0.00d 3.00d 0% 0%
& A1057 | Heater H-101 Refractory Repair 0.00d 4.00d 0% 0%l I ’
&2 A1060 | Control Valve Bench Testing 1.50d 0.50d 75% 75% k<O {. Contml Valve Bench. Testing ...
= A1061 | SRV Calibration & Certification 0.00d 3.00d 0% 0% R DO
= A1065 | Fabrication of New Pipe Spool 0.00d 3.00d 0% 0% FEPOOOOON
= A1067 | Cyclone Dipleg Inspection 0.00d 2.00d 0% 0% | DO
& A1072 | Instrument Transmitter Calibration 1.00d 2.00d 33.33% 33.33% I >(I|_|_nsj;mm_e||
&= A1073 | DCS System Loop Troubleshooting 1.00d 1.00d 50% 50% I 1 _DCS System Loop “Tioubleshootin
&= A1075 | Insulation Removal on Critical Piping 1.00d 1.00d 50% S50%| T G OO P H<__Insulation Removal an Critical Pipil
& A1077 | Level Instrument Float Cleaning 1.00d 0.00d 100%| 100% Level Instrument Flogt Cleaning
&= A1078 | Pump P-102 Mechanical Seal Change 0.00d 1.00d 0% 0% 1
%y TAR 1708 A.4 Reassembly & Box-Up 0.96d 8.96d 14.48% 14.48%
By TAR 1708 A.41 Process Unit Mechanical Box-L 0.00d 13.00d 0% 0%
B project baseline 1 Remaining Work L 2 @ Milestone Page 2 of 4 TASK filter: All Activities

I Actual Work

I Critical Remaining Work

© Oracle Corporation




'Activity ID Activity Name Actual Remaining Performance % |ichedule Aug 16 Aug 23
Duration Duration Complete amnl p:{: Sun Mon Tue Wed Thr Fri Sat Sun Mon
= A1080 | Box-Up Exchangers (E-101) 0.00d 2.00d 0% 0% |
= A1082 | Column C-201 Box-Up & Gaskets 0.00d 2.00d 0% 0%
= A1085 | Reinstall New Pipe Spool 0.00d 2.00d 0% 0%
= A1086  Box-Up Exchangers (E-102) 0.00d 2.00d 0% 0% e e
= A1088 | Vessel V-301 Box-Up 0.00d 1.00d 0% 0%| |
= A1089 | Vessel V-302 Box-Up 0.00d 1.00d 0% 0% Vessel V}302 Box-Up
@ A1094 | Reactor R-101 Top Head Box-Up 0.00d 2.00d 0% 0%
By TAR 1708 A.42 Piping Reassembly & De-blindi 2.00d 12.00d 44.65% 44.65% I Y e
= A1083 | Torque & Tensioning Flanges Zone A 0.00d 2.00d 0% 0%
= A1092 | Torque & Tensioning Flanges Zone B 0.00d 2.00d 0% 0%
= A1093 | Torque & Tensioning Flanges Zone C 0.00d 2.00d 0% 0% |
& A1097 | De-blinding Piping System Zone A 1.70d 0.00d 100% 100% RN - Ro-0inding RRiog. System Z008A ..o mieenneneanasa
& A1098 | De-blinding Piping System Zone B 1.90d 0.00d 100%  100% S Saamamaaay De-blinding Piping SystemZone B |
& A1099  De-blinding Piping System Zone C 2.00d 0.00d 100% 100%| RERRXEEXXRKY  Deblinding Piping System ZoneC
I". TAR 1708 A.43 Scaffolding Strikes & Out-isola 0.00d 7.00d 0% 0%
= A1087 | Vessel V-301 Intemal Scaffold Pul 0.00d 1.00d 0% 0%
= A1090 | Column C-201 Intemal Scaffold Pull 0.00d 1.00d 0% 0%
= A1101 Dismantle Scaffolding Zone A 0.00d 2.00d 0% 0%
&= A1102 | Dismantle Scaffolding Zone B 0.00d 2.00d 0% 0%|
@ A1103 | Dismantle Scaffolding Zone C 0.00d 2.00d 0% 0%
R TAR 1708 A.44 Instrumentation & Loop Restor 0.00d 5.46d 0% 0%
= A1081 Reinstall Control Valves 0.00d 1.00d 0% 0%
= A1084 | Electrical Re-termination Pump P-102 0.00d 1.00d 0% 0%
= A1091 Reinstall Safety Relief Valves 0.00d 2.00d 0% 0%|
@ A1095 | Heater H-101 Bumer Reinstallation 0.00d 1.00d 0% 0%
i@ A1096 | Pump P-102 Re-coupling & Guard Fit 0.00d 1.00d 0% 0%
= A1100 Reinstall Instrument Transmitters 0.00d 1.00d 0% 0% 1
i@ A1104 | Remove Electrical LOTO 0.00d 1.00d 0% 0%
5y, TAR 1708 A.5 Testing & Start-Up 0.79d 10.00d 5.24% 5.24%
I". TAR 1708 A.5.1 Quality Inspections & System 1 0.79d 9.00d 8.82% 8.82%
&= A1105 | Hydrostatic/Pneumatic Leak Test 0.00d 1.00d 0% 0%
= A1106 Loop Check and Calibration 0.00d 1.00d 0% 0%
= A1107 PunchAlist ltems Verification 0.00d 1.00d 0% 0%
= A1110 Nitrogen Purging & Leak Test 0.00d 1.00d 0% 0%|
& A1111  Wam-up of Steam Headers 0.79d 0.00d 100%| 100% W{_ Wam-Lp of Steam Headers ...
= A1112 Heater H-101 Refractory Dry-out 0.00d 2.00d 0% 0%
i@ A1113 | Pump P-102 Solo Run Test 0.00d 1.00d 0% 0%
i@ A1114 | DCS Graphics & Alarm Audits 0.00d 1.00d 0% 0% _DCS Gral
By TAR 1708 A.52 Demobilization & Handover 0.00d 5.00d 0% 0%
= A1108 | System Handover to Operations 0.00d 1.00d 0% 0%
& A1109 | Operational Pre-Commissioning 0.00d 1.00d 0% 0%
= A1115 Housekeeping & Demobilization 0.00d 2.00d 0% 0%
= A1116 Scrap Material De-staging 0.00d 1.00d 0% 0%
= A1117 Rental Equipment Off-hire 0.00d 1.00d 0% 0%|
= A1118 Final Pre-Start Safety Review 0.00d 1.00d 0% 0%
= A1119 | Plant Ready for Start-Up Sign-Off 0.00d 1.00d 0% 0%
B project baseline 1 Remaining Work L 2 @ Milestone Page 3 of 4 TASK filter: All Activities

I Actual Work

I Critical Remaining Work
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[ Estimate At Completion Cost [ Planned Value Cost
["] Budgeted Total Cost [ Eamed Value Cost
[ Actual Total Cost

314,134,500.00 -

%11,307,600.00 -

$8,480,700.00 -

%5,653,800.00

%2,826,900.00 -

%0.00

%94,230,000.00 A

%75,384,000.00 -

%56,538,000.00 -

%37,692,000.00

-

%18,846,000.00 -
Sun Mon Sun Mon
Aug 16 Aug 23

B project baseline  [———1 Remaining Work
B Actual Work I Critical Remaining Work

*

@ Milestone

Page 4 of 4

TASK filter: All Activities
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[Aciviy D

- A120
- AN21

Acivily Name

DROPRO
Startof Project
Finish of Project

B TAR_1708 A1 Isolation & Prep
Ky TAR 1708 A.1.1 Plant De-inventory & Shutdown

& A1000
& A1001
& A1002
& A1003

PlantShutdown & Evacuation
Mechanical Line Blinding
Electrical LOTO (Lockoutagouf)
Instrument Purging

Ky TAR 1708 A.1.2 Access Safeties & Scafolding

A1004
A1005
A1006
A1007
A1008
A1009
A1010
A1011

L

=

A1012
A1013
A1014
A1015
A1016
A1017
A1018
A1019

ErectScaffading - ZoneA

Gas Tesing & Clearance

Safety Barricade Installaion
Confined Space Pemmit lssuance
ErectScaffdding-Zone B
ErectScaffdding-Zone C
Temporary Lighting Installation
BreathingAir Heackr Setup

JAR_1708 A.1.3 Logistics & Field Preparations

‘Tool Container Mobilization
P&ID Field Verificaion
Firewater System Isolaion
Utlity Steam Line Isolation
Nitrogen Purgingof Vessel A
Nitrogen Purgingof Vessel B
Flare Header Isolafion
Pre-Shutdown Safety Briefing

&y TAR_1708 A.2 Decoupling & Removal
Ty TAR_1708 A.2.1 Mechanical Unbolting & Extract

A1020
A1021
A1022
A1023
A1024
A1029
A1030
A1034
A1040
A1044

fDE0DEDEDD

=

L

A1025
A1026
A1031
A1032
A1033
A1039
A1042
A1043

DDBEECDESB

L

=

A1027
A1028
A1035
A1036
A1037
A1038
A1041

ffooEone

Unbolt Heat Exchanger Flanges
DisconnectContrdl Valves

Pipe Spodl Extracion - ZoneA
BundiePulling (Exchanger E-101)
MotorPumpDecoupiing (P-102)
Pipe Spod Extraction -Zone B

Pipe Spod Extraction -Zone C
Bundie Pulling (Exchanger E-102)
Derndition of Damaged Pipe Section
Heavy Lift Crane Mabilzation

AR_1708 A.2.2 Vessels & Columns Internal Opi

Vessd \-301 Manway Opening
Vessd \-302 Manway Opening
Column C-201 Tray 1-10 Removal
Column C-201 Tray 11-20Removal
CatalystUnloading Reactor R-101
De-balting Bottom Coneof Cyclone
Intemal Scaffddingin Vessel V-30 1
Intemal Scaffddingin Column C-201

'AR_1708 A.2.3 E&land Auxiliary Removals

Column C-201 Top Manway Opening
Remove Safety Relief Vaves (SRV)
PumpP-102 A Power Cable Disconnect
PumpP-102 B Power Cable Disconnect
Blind Flange Taggin g& Logiing
Instruments Removal for Calibration
Heater H-101 Bumer Removal

T TAR_1708 A.3 Inspection & Repairs
Ky TAR 1708 A.3.1 Static Equipment Mechanical W

A1045
A1048
A1062
A1063
A1066
A1068
A1070
A1071
A1074

fofeoonEoe

Hydroblasting of Exchanger Tubes
Exchanger Bunde Retubing
Exchanger E-102 Shell Repair

Vessd V-301 Nozzle Weldng Repair
Colurmn C-201 Downcomer Repair
Storage Tank T-501 Foor Cleaning
CalalystScreening & Preparation

Fresh CatalystLoadingR-101

Replace Gaskets on Main Steam Header

Ky TAR 1708 A.3.2 Non-Destructive Testing (NDT) &

= A1046

NDT on PipingZoneA

Actual
Duration

Remaning
Duration

0.00d 0.00d
0.00d 0.00d
475d 0.00d
200d 0.00d
092d 0.00d
200d 0.00d
0.88d 0.00d
1.00d 0.00d
346d 0.00d
1.80d 0.00d
0.83d 0.00d
1.00d 0.00d
092d 0.00d
160d 0.00d
3.00d 0.00d
1.00d 0.00d
0.80d 0.00d
4.00d 0.00d
1.00d 0.00d
1.80d 0.00d
0.75d 0.00d
0.88d 0.00d
1.00d 0.00d
2.00d 0.00d
1.00d 0.00d
1.00d 0.00d
271d 371d
271d 0.71d
200d 0.00d
1.00d 0.00d
200d 0.00d
1.00d 0.00d
0.50d 1.50d
200d 0.00d
200d 0.00d
1.00d 1.00d
0.00d 1.00d
1.00d 0.00d
021d 371d
0.50d 050d
0.50d 050d
0.00d 3.00d
0.00d 3.00d
0.50d 3.50d
0.50d 150d
0.00d 2.00d
0.00d 3.00d
3.00d 1.00d
0.00d 1.00d
2.00d 0.00d
1.00d 0.00d
1.00d 0.00d
2.00d 0.00d
2.00d 0.00d
2.00d 0.00d
1.96d 6.71d
1.96d 621d
250d 0.50d
0.00d 3.00d
0.00d 3.00d
0.00d 200d
0.00d 200d
0.50d 350d
0.00d 200d
0.00d 3.00d
200d 0.00d
0.00d 546d
0.00d 200d

HYDROPROCESSING TURNAROUND SHUTDOWN

AUG23

ormence 7
Complete
2476%
100%
0%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
4926%
7955%
100%
100%
100%
100%
25%
100%
100%
50%
0%
100%
798%
50%
50%
0%

0%
125%

84.47%

52%
83.33%
0%

0%

0%

0%
125%
0%

Schedule |

AUg 16

%

Wed

Thr

Sun

Mon

100%

0%
100%
100%

100%|

100%
100%
100%
100%

100% |

100%
100%
100%
100%

100%|

100%
100%
100%
100%

100%|

100%
100%
100%
100%

100%|

100%
4926%
7955%

100%

100%|

100%
100%

25%
100%

100%|

50%
0%
100%
798%

50%|

50%
0%
0%

125%

25%|

0%
0%
8447%
0%

100%|

100%
100%
100%
100%

100%|

557%
52%
83.33%
0%

0%

0%
0%
125%
0%

0%

100%
0%
0%
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iy D Civity Name YCTE] emanng Formance % [ Sohedule Aug 16 T AUG23
‘ D”'?“m‘ Durion e T, Sun Mon Tue Wed Thr Fii Sat [ Sun Mon
@ A1047  Colurm C-201 Tray Inspecion 0.00d 200d 0% 0%
& A1050  Vessd \-301 Shell UT Gauging 000d 200d 0% 0| T e
& A1051 | Vessd V-302 Visual Inspection 0.00d 1.00d 0% 0% =X Vessd V302 Vis el nspection
@ A1053  ReactorR-101 DyePenetant Test 0.00d 200d 0% 0%
& A1058  NDTonPipingZoneB 0.00d 200d 0% 0% ’} X XXX XXX
@ A1059  NDTonPipngZoneC 0.00d 200d 0% 0% e P X XX X X X X
@ A1064  WeldRadogephy (RT)ZoneA 0.00d 1.00d 0% 0% X
@ A1069  Storage Tnk T-601 Fbor NDT 0.00d 200d 0% 0%
@ A1076  intemal Visual Inspection Report 0.00d 1.00d 0% 0%
@ A1079 | Find QAKQC Sign-off Repairs 0.00d 1.00d 0% 0%
% TAR_1708 A3.3 Rotating & E&I Maintenance Wo 1.46d 646d 1035% 1035%
@ A1049  ValveSenvicing& Overhaul 0.00d 400d 0% 1772 [ R Y AR oy B0~ a'a
@ A1052  ReactorR-101 Intemal Cleaning 0.00d 300d 0% 0%
& A1054  PumpP-102 ShaftAligiment Check 000d 1.00d 0% 0% 2 Y
& A1055  PumpP-102 impeller Replacement 0.00d 200d 0% 0% F‘
& A1056  HederH-101 RadantTubeND T 0.00d 300d 0% 0%
& A1057  Heater H-101 Refractory Repair 000d 4.00d 0% 77 I O R AR -
@ A1060  Control VaveBench Tesing 150d 050d 5%  75% SN ].Gon Tesing
& A1061 SRV Calibration & Certfication 000d 300d 0% 0% ! ~ ~
& A1065  Fabrication of New Pipe Spool 0.00d 300d 0% 0% K ~Z ~Z
& A1067  CydoneDipleginspecton 0.00d 200d 0% 0% = ~Z
@ A1072  Instument Transmiter Calibration 1.00d 200d 3333% 3333% M S d_instrument Trans:
& A1073  DCS SystemLoop Troubleshooing 1.00d 1.00d 50%  50% < ”H DCS SystemLoop i
& A1075  Insulation Removal on Criical Piping 1.00d 1.00d 50%  50% X2 ] _insulation Criical Piping
& A1077  Level hstumentFloat Cleaning 1.00d 000d 100%  100% Level Ingtrument Float Cleaning
& A1078  PumpP-102 Mechanical Seal Change 0.00d 1.00d 0% 0% I
% TAR_1708 A4 Reassembly & Box-Up 096d 896d 1448% 1448%
By TAR_1708 A.4.1 Process Unit Mechanical Box-U 0.00d 13.00d 0% 0%
& A1080  Box-UpExchangers(E-101) 0.00d 200d 0% 0% BEEAEX
@ A1082  Colurm C-201 Bax-Up& Gaskels 0.00d 200d 0% 0%
@ A1085  Reinstll New Pipe Spodl 0.00d 200d 0% 0%
& A1086  Box-UpExchangers (E-102) 000d 200d 0% 0% T
@ A1088  Vessd \:301BaxUp 0.00d 1.00d 0% 0%
= A1089  Vessd V-302 BaxUp 0.00d 100d 0% 0% *@ Vessd V-302 BoUp
@ A1094  ReactorR-101Top HeadBoxUp 0.00d 200d 0% 0%
Ky TAR 1708 A.4.2 Piping Reassembly & De-blindi 200d 12.00d 4465% 4465%
& A1083  Torque&TensioningFlanges ZoneA 000d 200d 0% 0% o
@ A1092  TorquedTensioning Flanges ZoneB 0.00d 200d 0% 0%
@ A1093  Torque&Tensioning Flanges ZoneC 0.00d 200d 0% 0% EEEX
@ A1097  DebindngPipingSystemZoneA 1.70d 000d 100%  100% A
@ A1098  DebindngPipingSystemZone B 190d 000d 100%  100% inding Piping SystemZoneB,
& A1099  DedbindingPipingSystemZoneC 200d 000d 100%  100%| QPipi oG
%, TAR 1708 A.4.3 Scaffolding Strikes & Outisolat 0.00d 7.00d 0% 0%
& A1087  Vessd V301 ntemd Scaffold Pull 0.00d 1.00d 0% 0%
& A1090  Colurm C-201 Intema Scaffold Pull 0.00d 1.00d 0% 0%
& A1101  DismenteScaffoldngZoneA 0.00d 200d 0% 0%
& A102  DismanteScafoldngZoneB 000d 200d 0% o%| T
& A1103  DismenteScaffodngZoneC 0.00d 200d 0% 0%
By TAR 1708 A.4.4 Instrumentation & Loop Restor 000d 546d 0% 0%
& A1081  Reinstl Contol Valves 0.00d 1.00d 0% 0%
& A1084  Electica Reerminaion PumpP-102 0.00d 1.00d 0% 0%
& A1091  Reinstll Safely Relief Vaves 000d 200d 0% o%| T
& A1095  HedterH-101 Bumer Reinstallaion 0.00d 1.00d 0% 0%
& A1096  PumpP-102 Re-coupling & GuardFit 000d 1.00d 0% 0%
& AM100  Reinstl hstument Transmiters 0.00d 1.00d 0% 0% -
& A1104  RemoveElectica LOTO 000d 1.00d 0% 0%
% TAR 1708 A5 Testing & Start-Up 079 1000d 524%  524%
By TAR 1708 A.5.1 Quality Inspections & System Tu 079d 9.00d 882% 882%
@ AM05  HydosticPneumaic Leck st 0.00d 1.00d 0% 0%
@ AM06  LoopCheckandCalibraion 0.00d 1.00d 0% 0%
@ AM07  Punchiistliems Verfficaion 0.00d 1.00d 0% 0%
& AM110  Nitogen Purging& Leak Test 000d 1.00d 0% 0% T
& A1 Wam-upof Steam Headers 0.79d 000d 100%  100% e /w! Warmup.of Steam Headers
@ A2 HederH-101 Refractory Dry-out 0.00d 200d 0% 0%
@ A3 PumpP-102 SdoRun Test 0.00d 1.00d 0% 0%
@ A4 DCS Graphics & AamAudits 0.00d 1.00d 0% 0% -
%y TAR_1708 A5.2 Demobilization & Handover 0.00d 500d 0% 0%
@ AM108  SysemHandoverloOperaions 0.00d 1.00d 0% 0%
@ AM109  Operaiond PreCommissioning 0.00d 1.00d 0% 0%
@ A5 Housekeeping& Demobilzaion 0.00d 200d 0% 0%
@ A6 ScrapMateria Desiaging 0.00d 1.00d 0% 0%
& AMM17  Renta EquipmentOff-hire 000d 1.00d 0% 0%|
& A8 Find PreStartSafety Review 0.00d 1.00d 0% 0%
& A9 PlantReady for StartUp Sign-Off 0.00d 1.00d 0% 0%
B project baseline [T——1 Remaining Work Page 2 of 3 TASK filter: All Activities

B Actual Work I Critical Remaining Work © Oracle Corporation




%14,134,500.00

[ EstimateAtCarpietion Cost [l Eamed Value Cost
[] Budgeted Total Cost

[ Actual Totl Cast

[ PlannedValue Cost

%94,23f

0,000.00 -|

%11,307,600.00 ¥75,384,000.00 -|
%8,480,700.00 ¥56,538,000.00 -|
%5,653,800.00 ¥37,692,000.00 -|

/
%2,826,900.00 %18,846,000.00 -|
%0.00 Sun Sun Mon
Aug 16 Aug23

B project baseline
I Actual Work

1 Remaining Work
I Critical Remaining Work
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HYDROPROCESSING TURNAROUND SHUTDOWN - B1 000 08-Jul-26 02:32 PM
g L A il B T BTN PER VAR [T TS| G i AT T T Er T EY T S
Duaton| Duraton| Comge Comp| Cost Cos ‘Compkor| _ Performance ndex| x| Competon| Fn El sn T Won T Wed T T G = [ sn Ton e Wed T i G El [ S on oo Wed G El [ D T on
AR_1708A HYDROPRO
@ Af120 ‘Startof Propat 000d 0006 100% 100% 000 000 000 000 000 000 2000| ¢ Sartof Propt 17-Aug26 1200 VA
o Anzt Fishof Popct 0004 0008 0% o% 000 <000 000 000 000
£ TAR_1708 A lsolation & Prep 4750 0000 100% 00%  T643050000  T643050000  T59903800  T643050000 100 107 W6S11200 2643050000
Ky TAR 1708A.11 Plant Deinventory & Shudown 2000 0004 100% 100%  €142200000 2142200000  ¥13ITMA0 2142200000 100 107 320600 2142200000
@ ATD00  PhrtShucbwns Evacuston 020 0000 100% 100%  W28665000 8665000 26924700 28665000 100 106 1365300 228665000 g
& AID01 MecharicalLineBircirg 2000 0008 100% 100%  W4E0000 1450000 7BAS00  E71450000 100 105 240000 71450000
@ AT002 | EbcicalLOTO (LockouwTagou) o884 0000 100% 100% 16560000 16560000 15195000 216560000 100 109 090000 216560000
& A0S rshmentPugng 1.00d 0003 100% 100%  WSS1S000  W@ESIS000 @I 5515000 100 109 725300 225515000
Fy TAR 170812 Access Safetes & Scafflding aded 0000 100% 100%  ¥329670000  ¥329670000  T30T6H0000  ¥329670000 100 107 18990000 €329670000)
& A0 EmdiScafoting-Zone A 1500 0003 100% 100% 4440000 4440000 0285000 64440000 100 107 6780000 64440000
@ AT05 | GasTesing&Crarance 0830 0000 100% 100% 112420000 12420000 1415000 212420000 100 109 W30000 212420000
& AI006  SafoyBaricads rsabion 1.00d 0008 100% 100%  UIS50000  EB50000  S4E5000 16850000 100 108 w0000 216550000
@ ATO0T  CorfinedSpace Pemitisiance 020 0000 100% 100% 21960000 21960000 20055000 221960000 100 109 1530000 221960000 ane]
& AI0E  EmdScafioting-Zone B 1500 0003 100% 100% 4440000 4440000 0285000 4440000 100 107 w7B0000 64440000 Zoro
@ A0S ErdScafloting-ZoneC 3000 0000 100% 100% 96660000 06660000 292505000 296660000 100 104 6780000 296660000
& ATD10 | Terporay Lighir ation 1000 0003 100% 100%  w9520000 9520000 27075000 129520000 100 109 2070000 20520000
@ AT BratigArHeaterSetp 0804 0000 100% 100%  W23580000 23580000 20695000 23580000 100 114 2610000 228580000
Ky TAR 1708A13 Logstics & Fied Preparaions. 4004 0006 To0% 100%  €171180000  €171180000 157979400  €171180000 100 108 €10200600 171180000
& A1012 | ToolCoriner Mobiza fon 100d 0004 100% 100% 223760000 23760000 20415000 223760000 100 116 22970000 223750000 | Il lolCortajner Nobilzaton
& AIDI3 PADFed\erifin 1500 0003 100% 100%  R44E0000 4450000 23205000 24430000 100 105 00000 224430000 |
= Kire Fovoerspammnin o oom ot cuskoo s tossono. eunioon o oot i :
& AID1S Uty SeamL o sobion ozed 0003 100% 100%  UISBA0000 1840000 14565000 15840000 100 109 00000 215840000 Uty SamLine solsor
@ AI016 | NirogenPugrgof VessdA 1004 0000 100% 100% 22860000  €22860000  R21119700  %22660000 100 108 365300 222860000 (i o060 Purgngol Vessd
& AI017  NirogenPugingofvessdB 2000 0006 To0%, 100% 5720000 5720000 3079700 45720000 100 108 wi3gs300 245720000 - v S Nopornprea ey
@ AT016  Fbre Header soton 1,000 0000 100% 100% 16380000 163/0000 14835000 216380000 100 110 170000 216380000 |
& A0S ProShidounsSateyBisfig 1000 000c T00% 100% 9900000 9900000 <6Ss000 9300000 100 i 60000 9900000, (i 7 Srusfunsatey By
% TAR 1708 A2 Decoupling & Removal 2710 3710 4926% 4026% 1442610000 710640000 625620000 1442610000 100 114 TB8E0000  €710640000
By TAR 1708A.21 Mecharical Urboling & Extact 2719 0710 To55% 7055% 615240000 489420000 429885000 615240000 100 114 wT2S0000  %489420000
@ AI020 | UrtotHealExcharger arges 2000 0000 100% 100% 1200000 61200000 7855000 261200000 100 106 2970000 261200000 =
& A2 DiscomectCortol\akes 1.00d 0008 100% 100%  BE0000  BHO0D 743000 TIBE000 100 116 050000 31850000
@ A2 Ppo SpolExracton-Zone A 2000 0000 100% 100% 0920000 270920000 2175000 270920000 100 114 370000 270920000 I el
@ A1023 Bunde Pulng Exchanger E101) 1.00d 0003 100% 100% 7140000 7140000 BTS00 67140000 100 114 010000 67140000 =} g
@ AT02 MoborPumpDecouping(P-102) 0500 1500 2% 25% 20320000 ¥10080000 8805000 40320000 100 114 €000 210080000 v | 102)
@ A1029 Ppo SpolExtacton-ZoneB 2000 0008 100% 100%  WS420000 5420000 We675000 75420000 100 113 370000 275420000 & o
& A1030 | Pio SpoolExacton- ZoneC. 2000 0000 100% 100% 420000 €75420000 66675000 €75420000 100 113 w7000 275420000 ™
0 A1034 Bunde g ExchangerE-102) 1.00d 1000 0% S0%  T101520000 0760000 22375000 101520000 100 120 w00 0760000 |
@ A1040 | Demolfonof DamagedPie Secton 000d 1000 0% 0% 244820000 2000 000 244820000 000 000 2000 2000) ozl oo Secton
& A0 | HeavyLitCrane Mobizaon 1004 000, 100% 100% 6620000  4B620000 30135000 46620000 100 119 7110000 46620000 i HepL
Ey TAR 1708A.22 Vessels & Columns Internal Op 0214 3710 7o8% 796%  ¥624510000 9860000 38236000  ¥624510000 100 130 €000 249860000
& A1025 | Vossel\:301 Maruay Opering 0504 0500 0% 5% 670000  ¥M83S000 750000 23670000 100 121 w00 e11835000) VoLV vy g
@ AI026 Vessel\L302 Marwey Opering 0504 0506 0% sO% 670000 1183000 2688000 23670000 100 120 2000 135000 =}
& AID31 ColmnG.201 Tay 110Removal 0004 3000 0% 0% 185060000 <000 00 2165060000 000 000 <000 <000) e S ColrmC-201 Tay 110Remova
@ A2 | ColmC-201 Ty 1 20Ramoal 0004 3000 0% 0% 165060000 2000 000 2165060000 000 000 <000 2000 = B ColrmC-201 Tay 11 20Remoal
& A3 CabystUnbadrg ReacorR-101 0504 3500 125% 125%  T116080000  ¥14760000  €10515000 118080000 100 140 w00 214760000 e < | ]
@ A10%  Debotng BotomCone of Cycbre 0500 1500 2% 25% 5720000 ¥11430000 8085000 245720000 100 141 2000 211430000 g™~ "
@ Al022  memaiScafioingnVese!\:301 0004 2000 0% 0% 3300000 <000 w00 3300000 000 000 000 000 i
@ AI043 WemalScafloting nColrmC-201 0004 3000 0% 0% 249950000 249950000 000 000 000 e e an e anan an an e an|
By TAR 1708A.23 E&)and Auxiliary Removals a00d 1000 4% 447% 20260000  €171380000 157500000  €202850000 100 108 €ii810000  €171380000)
@ AN027 | ColrmC-201 Top Maruay Opering 0004 1000 o% 0% 500000 31500000 000 000 [=Z5Z] Colm o1 TopMarviy Opering
@ AI025 | Remove Safey Relef\aves (SRV) 200 0003 100% 100%  wSIE0000  WSI/000  WINIS000 5360000 100 110 6670000 245360000 ] SRV
& AT035 | PurpP-102A Pover Cabe Discomect 100d 0004 100% 100% 12600000 12600000 11235000 12600000 100 112 2990000 212600000 - [P
@ M3 | PuroP102B PoverCab Discorot 100d 0000 oo foow  tizmoo000  ti2so0000  eHi2gsom  tizenoooo 1 112 tsson00 12600000 I P
@ 037 | BindFerge TgngLooang 2000 0000 T00% 100% 24480000 24480000  <20205000 24480000 100 105 900000 <24430000) g Ei BirdFrgh BgngL
& A3 rshmens Removalfor Calbraton 2000 0008 100% 100%  wE200000 5200000 @3B0 25200000 100 106 90000 25200000, Qo RomovatforQatrasor
& A1041  HeaterH-101 Bumer Removal 200d, 000¢! 100% 100% 61120000 51120000 246875000 51120000 100/ 109! 23870000 351120000 =’ > HealprH-101 Buer Refioval
£ TAR_1708 A3 Inspection & Repairs 1960 6710 ss57% S57% 3522060000  ¥IS6II00  ¥179925000 3522080000 100 109 2610000 2196335000
Ey TAR 1708A.31 Statc Equipment Mecharica W 1969 6210 52% 52% 255265000 117360000  TLOTITR000 2256265000 100 109 1620000 117360000
@ AI0S5  Hydobasingol Excharer Tibes 2500 0500 s AL iai000 8175000 t4E000  €61810000 100 108 w0 175000 nza) Tbes
& AI0#  ExchangerBunke Rekbing 0004 3000 0% 0% ¥122535000 2000 000 122585000 000 000 2000 2000 e <=
@ AI062  ExchangerE-102 SrelRepar 0004 3000 0% 0% 4700000 <000 w00 4700000 000 000 000 00 T
@ AT063  VessmIV-301 Nozz Wetng Repalr 0004 2000 0% 0% 248150000 2000 000 28150000 000 000 2000 2000 e essvapt
& A1086  ColrnG-201 DowcomerRegair 0004 2000 0% 0% 68400000 <000 w00 68400000 000 000 000 00 b0 Downcompr e
@ AT066  Srags Tark 501 FoorCearing 0500 3500 125% 125% 7109080000 ¥13635000 9840000 109080000 100 139 €000 213635000 T d_Storage BT 501 FoorCearing
@ AI070 | CatystScreering Proparaton 0004 2000 0% 0% 0240000 <000 w00 0240000 000 000 000 000 e
@ AT071 FroshCablstLoadngR-101 0004 3000 0% 0% ¥1684800000 2000 000 1684800000 000 000 000 2000 )
& A1074 Reptoo Gaskets onbain Seam Header 2000 0003 100% 00%  eSSS0000 550000 S000  E550000 100 106 1620000 35550000 g )
Ey TAR 1708A.32 NonDestructive Testing NDT) & 0004 5460 0% 0% ¥503820000 2000 000 503820000 000 000 <000 2000
& Al NDTonPipngZoreA 0004 2000 0% 0% 5080000 <000 w00 5080000 000 000 <000 <000) ! ] NOTone:
@ ATOAT | ColmC-201 Tay rspection 0004 2000 0% 0% 60480000 2000 000 760480000 000 000 2000 2000 It 1 ColrooG 201 ey reseston
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TAR1708ACTIVITIES

WBS
Activity ID Activity Name Actual Actual Actual Remaining Performance % Schedule % Actual Cost Performance Schedule Budget At Variance At Eamed Value
Start Finish Duration Duration Complete Complete Cost Index Performance Index Completion Completion Cost
TAR_1708 A HYDROPROCESSING TURNAROUND SHUTDOWN - B1
A1120 Startof Project 17-Aug-26 0.00d 0.00d 100% 100% %0.00 0.00 000 0.00 0.00 %0.00
1200AM
A1121 Finish of Project 0.00d 0.00d 0% 0% %0.00 0.00 000 0.00 0.00 %0.00
TAR_1708 A.1 Isolation & Prep
TAR_1708 A.1.1 Plant De-inventory & Shutdown
A1000 PlantShutdown & Evacuation 17-Aug-26  17-Aug-26 092d 0.00d 100% 100% 269,247.00 1.06 100 %286,650.00 %13,653.00 %286,650.00
1200AM 10:00 PM
A1001 Mechanical Line Blinding 18-Aug-26  19-Aug-26 200d 0.00d 100% 100% 678,450.00 105 1.00 %714,600.00 %32400.00 371460000
01:00AM 12:00AM
A1002 Electical LOTO (Lockout/Tagout) ~ 18-Aug-26  18-Aug-26 0388d 0.00d 100% 100% 151,950.00 1.09 1.00 %165,600.00 %9,900.00 %165,600.00
02:00AM 11:00 PM
A1003 InstrumentPurging 18-Aug-26  19-Aug-26 1.00d 0.00d 100% 100% 234,147.00 1.09 1.00 %255,150.00 %17,253.00 %255,150.00
1200AM 12:00AM
Subtotal 17-Aug-26  19-Aug-26 200d 0.00d 100% 100% 1,333,794.00 1.07 1.00 ¥1422,000.00 ¥73,206.00 %1,422,000.00
12:00AM 12:00AM
TAR_1708 A.1.2 Access Safeties & Scaffolding
A1004 ErectScaffolding - Zone A 19-Aug-26  20-Aug-26 1.80d 0.00d 100% 100% 602,850.00 1.07 100 3644,400.00 %37,800.00 3644 .400.00
04.00AM 04:00 PM
A1005 Gas Testing & Clearance 19-Aug-26  19-Aug-26 0.83d 0.00d 100% 100% 114,150.00 1.09 100 %124,200.00 %6,300.00 %124,200.00
01.00AM 09:00 PM
A1006 Safety Banicade Installation 18-Aug-26  18-Aug-26 1.00d 0.00d 100% 100% 154,650.00 1.08 100 %166,500.00 %8,100.00 %166,500.00
07:00AM 06:00 PM
A1007 Confined Space Permitlssuance  20-Aug-26  21-Aug-26 092d 0.00d 100% 100% 200,550.00 1.09 1.00 %219,600.00 %15,300.00 321960000
07:00 PM 05:00 PM
A1008 ErectScaffolding - Zone B 19-Aug-26  20-Aug-26 1.60d 0.00d 100% 100% 602,850.00 107 1.00 3644,400.00 %37,800.00 364440000
07:00AM 02:00 PM
A1009 ErectScaffolding - Zone C 19-Aug-26  21-Aug-26 3.00d 0.00d 100% 100% 925,050.00 104 1.00 %966,600.00 %37,800.00 3966,600.00
07:00AM 06:00 PM
A1010 Temporary Lighting Installation 19-Aug-26  19-Aug-26 1.00d 0.00d 100% 100% 270,750.00 1.09 1.00 %295,200.00 %20,700.00 329520000
01.00AM 12:00 PM
A1011 Breathing Air Header Setup 20-Aug-26  20-Aug-26 0.80d 0.00d 100% 100% 205,950.00 1.14 100 %235,800.00 %26,100.00 %235800.00
0700AM __ 04:00 PM
Subtotal 18-Aug-26  21-Aug-26 346d 0.00d 100% 100% 3,076,800.00 1.07 1.00 ¥3,296,700.00 ¥189,900.00 ¥3,296,700.00
07:00AM 06:00 PM
TAR_1708 A.1.3 Logistics & Field Preparations
A1012 Tool Container Mobilization 18-Aug-26  18-Aug-26 1.00d 0.00d 100% 100% 204,150.00 1.16 100 %237,600.00 %29,700.00 %237600.00
07:00AM 06:00 PM
A1013 P&ID Field Verification 18-Aug-26  19-Aug-26 1.80d 0.00d 100% 100% 232,050.00 1.05 100 3244,800.00 %9,000.00 %244 800.00
07:00AM 04:00 PM
A1014 Firewater System Isolation 19-Aug-26  19-Aug-26 0.75d 0.00d 100% 100% 109,650.00 112 1.00 %122/400.00 %9,000.00 312240000
02:00AM 08:00 PM
A1015 Utility Steam Line Isolation 19-Aug-26  19-Aug-26 0388d 0.00d 100% 100% 145,650.00 1.09 1.00 %158,400.00 %9,000.00 315840000
1200AM 09:00 PM
A1016 Nitrogen Purging of Vessel A 17-Aug-26  18-Aug-26 1.00d 0.00d 100% 100% 211,197.00 108 1.00 %228,600.00 %13653.00 3228,600.00
1200AM 1200AM
A1017 Nitrogen Purging of Vessel B 17-Aug-26  19-Aug-26 200d 0.00d 100% 100% 439,797.00 104 1.00 %457,200.00 %13653.00 345720000
1200AM 1200AM
A1018 Flare Header Isolation 20-Aug-26  21-Aug-26 1.00d 0.00d 100% 100% 148,350.00 1.10 100 %163,800.00 %11,700.00 %163,800.00
1200AM 1200AM
A1019 Pre-Shutdown Safety Briefing 19-Aug-26  19-Aug-26 1.00d 0.00d 100% 100% ¥88,950.00 111 100 %99,000.00 %6,300.00 %99,000.00
07:00AM 06:00 PM
Subtotal 17-Aug26  21-Aug-26 4.00d 0.00d 100% 100% 1,579,794.00 1.08 1.00 %1,711,800.00 %102,006.00 %1,711,800.00
12:00AM 12:00AM
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Subtotal 17-Aug-26  21-Aug-26 4.75d 0.00d 100% 100% 5,990,388.00 1.07 1.00 ¥6430,500.00 ¥365,112.00 %6,430,500.00
12:00AM 06:00 PM
TAR_1708 A.2 Decoupling & Removal
TAR_1708 A.2.1 Mechanical Unbolting & Extraction
A1020 UnboltHeat Exchanger Flanges 20-Aug-26  21-Aug-26 200d 0.00d 100% 100% 578,550.00 1.06 1.00 %612,000.00 %29,700.00 %612,000.00
01:00AM 12:00AM
A1021 DisconnectControl Valves 20-Aug-26  20-Aug-26 1.00d 0.00d 100% 100% 274,350.00 1.16 1.00 %318,600.00 %40,500.00 %318,600.00
01:00AM 12:00 PM
A1022 Pipe Spool Extraction - Zone A 21-Aug-26  22-Aug-26 200d 0.00d 100% 100% 621,750.00 1.14 1.00 %709,200.00 %83,700.00 %709,200.00
01.00AM 1200AM
A1023 Bundle Pulling (ExchangerE-101) 20-Aug-26  20-Aug-26 1.00d 0.00d 100% 100% 587,550.00 1.14 100 %671400.00 %80,100.00 671400.00
07:00AM 06:00 PM
A1024 Motor/Pump Decoupling (P-102)  21-Aug-26 050d 1.50d 25% 25% ¥88,050.00 1.14 100 %403,200.00 0.00 %100,800.00
07:00 PM
A1029 Pipe Spool Extraction - Zone B 21-Aug-26  22-Aug-26 2.00d 0.00d 100% 100% 666,750.00 113 100 754,200.00 %83,700.00 %754,200.00
01:00AM 1200AM
A1030 Pipe Spool Extraction - Zone C 21-Aug-26  22-Aug-26 2.00d 0.00d 100% 100% 666,750.00 113 100 754,200.00 %83,700.00 %754,200.00
01:00AM 12:00AM
A1034 Bundle Pulling (ExchangerE-102) 21-Aug-26 1.00d 1.00d 50% 50% %423,750.00 120 1.00 %1,015,200.00 %0.00 %507,600.00
07:00AM
A1040 Demolition ofDamaged Pipe 0.00d 1.00d 0% 0% %0.00 0.00 0.00 3448,200.00 %0.00 %0.00
Section
A1044 Heavy Lift Crane Mobilization 19-Aug-26  19-Aug-26 1.00d 0.00d 100% 100% 391,350.00 1.19 1.00 %466,200.00 %71,100.00 3466,200.00
07:00AM 06:00 PM
Subtotal 19-Aug-26 271d 0.71d 79.55% 79.55% 4,298,850.00 114 1.00 ¥6,152,400.00 %472,500.00 %4,894,200.00
07:00AM
TAR_1708 A.2.2 Vessels & Columns Intemal Opening
A1025 Vessel V-301 Manway Opening 21-Aug-26 050d 0.50d 50% 50% %97,500.00 121 100 %236,700.00 0.00 %118,350.00
07:00 PM
A1026 Vessel V-302 Manway Opening 21-Aug-26 050d 0.50d 50% 50% %98,850.00 1.20 100 %236,700.00 0.00 %118,350.00
07:00 PM
A1031 Column C-201 Tray 1-10 Removal 0.00d 3.00d 0% 0% %0.00 0.00 000 %1,650,600.00 0.00 %0.00
A1032 Column C-201 Tray 11-20 0.00d 3.00d 0% 0% %0.00 0.00 0.00 %1650,600.00 %0.00 %0.00
Removal
A1033 CatalystUnloading ReactorR-101  21-Aug-26 050d 3.50d 125% 125% %105,150.00 140 1.00 %1,180,800.00 %0.00 %147,600.00
07:00 PM
A1039 De-bolting Bottom Cone of 21-Aug-26 050d 1.50d 25% 25% %80,850.00 141 1.00 %457,200.00 %0.00 3114,300.00
Cyclone 07:00 PM
A1042 Intemal Scaffolding in Vessel V-301 0.00d 2.00d 0% 0% %0.00 0.00 0.00 %333,000.00 %0.00 %0.00
A1043 Intemal Scaffolding in Column 0.00d 3.00d 0% 0% %0.00 0.00 000 %499,500.00 0.00 %0.00
C-201
Subtotal 21-Aug-26 021d 3.71d 798% 798% %382,350.00 1.30 1.00 ¥6,245,100.00 %0.00 %498,600.00
07:00 PM
TAR_1708 A.2.3 E&land Auxiliary Removals
A1027 Column C-201 Top Manway 0.00d 1.00d 0% 0% %0.00 0.00 000 %315,000.00 0.00 %0.00
Opening
A1028 Remove Safety ReliefValves 20-Aug-26  21-Aug-26 2.00d 0.00d 100% 100% 411,150.00 1.10 100 %453,600.00 %38,700.00 %453600.00
(SRV) 07:00AM 06:00 PM
A1035 Pump P-102 A Power Cable 19-Aug-26  19-Aug-26 1.00d 0.00d 100% 100% 112,350.00 112 1.00 %126,000.00 %9,900.00 %126,000.00
Disconnect 07:00AM 06:00 PM
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A1036 Pump P-102 B Power Cable 19-Aug-26  19-Aug-26 1.00d 0.00d 100% 100% 112,350.00 112 1.00 %126,000.00 %9,900.00 %126,000.00
Disconnect 07:00AM 06:00 PM
A1037 Blind Flange Tagging & Logging 19-Aug-26  20-Aug-26 200d 0.00d 100% 100% 232,050.00 105 1.00 3244,800.00 %9,000.00 324480000
07:00AM 06:00 PM
A1038 Instruments Removal for 19-Aug-26  20-Aug-26 2.00d 0.00d 100% 100% 238,350.00 1.06 100 %252,000.00 %9,900.00 %252,000.00
Calibration 07:00AM 06:00 PM
A1041 Heater H-101 BumerRemoval 20-Aug-26  21-Aug-26 2.00d 0.00d 100% 100% 468,750.00 1.09 100 %511,200.00 %38,700.00 %¥511,200.00
07:00AM 06:00 PM
Subtotal 19-Aug-26 3.00d 1.00d 84.47% 8447% 1575,000.00 1.09 1.00 ¥2,028,600.00 %116,100.00 %1,713,600.00
07:00AM
Subtotal 19-Aug-26 3.00d 4.00d 49.26% 49.26% 6,256,200.00 114 1.00 ¥14426,100.00 ¥588,600.00 %7,106,400.00
07:00AM

TAR_1708 A.3 Inspection & Repairs
TAR 1708 A.3.1 Static Equipment Mechanical Work

A1045 Hydro-blasting of Exchanger Tubes 20-Aug-26 250d 0.50d 83.33% 83.33% 643,800.00 1.06 100 %818,100.00 %0.00 %681,750.00
07:00 PM
A1048 Exchanger Bundle Retubing 0.00d 3.00d 0% 0% %0.00 0.00 000 %1225,350.00 %0.00 %0.00
A1062 Exchanger E-102 Shell Repair 0.00d 3.00d 0% 0% %0.00 0.00 0.00 747,000.00 0.00 %0.00
A1063 Vessel V-301 Nozzle Welding 0.00d 2.00d 0% 0% %0.00 0.00 000 481,500.00 0.00 %0.00
Repair
A1066 Column C-201 Downcomer 0.00d 2.00d 0% 0% %0.00 000 000 %684,000.00 %0.00 %0.00
Repair
A1068 Storage TankT-501 Floor Cleaning  21-Aug-26 050d 3.50d 125% 125% %98,400.00 139 100 %1,090,800.00 %0.00 %136,350.00
07:00 PM
A1070 CatalystScreening & Preparation 0.00d 2.00d 0% 0% %0.00 0.00 000 %302400.00 %0.00 %0.00
A1071 Fresh CatalystLoading R-101 0.00d 3.00d 0% 0% %0.00 0.00 0.00 %16,848,000.00 0.00 %0.00
A1074 Replace Gasketson Main Steam ~ 20-Aug-26  21-Aug-26 200d 0.00d 100% 100% %335,550.00 1.06 100 %355,500.00 %16,200.00 %355500.00
Header 01:00AM 12:00AM
Subtotal 20-Aug-26 196d 6.21d 52% 52% 1,077,750.00 1.09 1.00 %22,552,650.00 %16,200.00 %1,173,600.00
01:00AM

TAR_1708 A.3.2 Non-Destructive Testing (NDT) & QAQC

A1046 NDT on Piping ZoneA 0.00d 2.00d 0% 0% %0.00 0.00 0.00 %550,800.00 %0.00 %0.00
A1047 Column C-201 Tray Inspection 0.00d 2.00d 0% 0% %0.00 0.00 000 %604,800.00 %0.00 %0.00
A1050 Vessel V-301 Shell UTGa uging 0.00d 2.00d 0% 0% %0.00 0.00 0.00 %604,800.00 %0.00 %0.00
A1051 Vessel V-302 Visual hspe dion 0.00d 1.00d 0% 0% %0.00 0.00 000 %194400.00 %0.00 %0.00
A10563 ReactorR-101 Dye Penetrant Test 0.00d 2.00d 0% 0% %0.00 0.00 000 %523,800.00 %0.00 %0.00
A1058 NDT on Piping Zone B 0.00d 2.00d 0% 0% %0.00 0.00 0.00 %550,800.00 %0.00 %0.00
A1059 NDT on Piping Zone C 0.00d 2.00d 0% 0% %0.00 0.00 000 %550,800.00 %0.00 %0.00
A1064 Weld Radiography (RT) ZoneA 0.00d 1.00d 0% 0% %0.00 0.00 000 %302,400.00 %0.00 %0.00
A1069 Storage TankT-501 Floor NDT 0.00d 2.00d 0% 0% %0.00 0.00 0.00 %766,800.00 %0.00 %0.00
A1076 Intemal Visual Inspection Report 0.00d 1.00d 0% 0% %0.00 0.00 000 %194400.00 %0.00 %0.00
A1079 Final QA/QC Sign-offRepairs 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %194,400.00 %0.00 %0.00
Subtotal 0.00d 5.46d 0% 0% %0.00 0.00 0.00 ¥5,038,200.00 %0.00 %0.00
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TAR1708ACTIVITIES

WBS
Activity ID Activity Name Actual Actual Actual Remaining Performance % Schedule % Actual Cost Performance Schedule Budget At Variance At Eamed Value
Start Finish Duration Duration Complete Complete Cost Index Performance index Completion Completion Cost
TAR_1708 A.3.3 Rotating & E&I Maintenance Work
A1049 Valve Servicing & Overhaul 0.00d 4.00d 0% 0% %0.00 0.00 000 %653,850.00 0.00 %0.00
A1052 ReactorR-101 Intemal Cleaning 0.00d 3.00d 0% 0% %0.00 0.00 0.00 %718,200.00 %0.00 %0.00
A1054 Pump P-102 ShaftAlignment 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %158,400.00 %0.00 %0.00
Check
A1055 Pump P-102 Impeller 0.00d 2.00d 0% 0% %0.00 0.00 000 %765,000.00 0.00 %0.00
Replacement
A1056 Heater H-101 RadiantTube NDT 0.00d 3.00d 0% 0% %0.00 0.00 0.00 %907,200.00 0.00 %0.00
A1057 Heater H-101 Refractory Repair 0.00d 4.00d 0% 0% %0.00 0.00 0.00 %759,600.00 0.00 %0.00
A1060 Control Valve Bench Testing 20-Aug-26 150d 0.50d 75% 75% %206,400.00 1.08 1.00 %297,000.00 %0.00 %222,750.00
01:00 PM
A1061 SRV Calibration & Cerfification 0.00d 3.00d 0% 0% %0.00 0.00 0.00 %429,300.00 %0.00 %0.00
A1065 Fabrication of New Pipe Spool 0.00d 3.00d 0% 0% %0.00 0.00 0.00 %720,000.00 0.00 %0.00
A1067 Cyclone Dipleg Inspection 0.00d 2.00d 0% 0% %0.00 0.00 0.00 %523,800.00 %0.00 %0.00
A1072 Instrument Transmitter Calibraton ~ 21-Aug-26 1.00d 2.00d 33.33% 33.33% %132,150.00 1.10 100 %437400.00 0.00 %145800.00
07:00AM
A1073 DCS System Loop 21-Aug-26 1.00d 1.00d 50% 50% ¥132,150.00 1.10 100 %291,600.00 0.00 %145800.00
Trouble shoothg 07:00AM
A1075 Insulation Removal on Critical 21-Aug-26 1.00d 1.00d 50% 50% 118,650.00 1.09 100 %259,200.00 0.00 %129600.00
Piping 07:00AM
A1077 Level InstrumentFloatCleaning 21-Aug-26  21-Aug-26 1.00d 0.00d 100% 100% 132,150.00 1.10 100 %145,800.00 %9,900.00 %145800.00
07:00AM 06:00 PM
A1078 Pump P-102 Mechanical Seal 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %563,400.00 %0.00 %0.00
Change
Subtotal 20-Aug-26 146d 6.46d 10.35% 10.35% ¥721,500.00 1.09 1.00 %7,629,750.00 %9,900.00 ¥789,750.00
01:00 PM
Subtotal 20-Aug-26 196d 6.71d 557% 5.57% 1,799,250.00 1.09 1.00 ¥35,220,600.00 %26,100.00 %1,963,350.00
01:00AM
TAR 1708 A.4 Reassembly & Box-Up
TAR _1708 A.4.1 Process Unit Mechanical Box-Up
A1080 Box-Up Exchangers (E-101) 0.00d 2.00d 0% 0% %0.00 0.00 0.00 %597,600.00 %0.00 %0.00
A1082 Column C-201 Box-Up & Gaskets 0.00d 2.00d 0% 0% %0.00 0.00 000 %967,500.00 0.00 %0.00
A1085 Reinstall New Pipe Spool 0.00d 2.00d 0% 0% %0.00 0.00 0.00 %658,800.00 %0.00 %0.00
A1086 Box-Up Exchangers (E-102) 0.00d 2.00d 0% 0% %0.00 0.00 000 ¥532,800.00 0.00 %0.00
A1088 Vessel V-301 Box-Up 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %250,200.00 %0.00 %0.00
A1089 Vessel V-302 Box-Up 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %250,200.00 %0.00 %0.00
A1094 Reactor R-101 Top Head Box-Up 0.00d 2.00d 0% 0% %0.00 0.00 000 %708,300.00 0.00 %0.00
Subtotal 0.00d 13.00d 0% 0% %0.00 0.00 0.00 ¥3,965,400.00 %0.00 %0.00
TAR_1708 A.4.2 Piping Reassembly & De-blinding
A1083 Torque & Tensioning FlangesZone 0.00d 2.00d 0% 0% %0.00 0.00 0.00 %595,800.00 %0.00 %0.00
A
A1092 Torque & Tensioning FlangesZone 0.00d 2.00d 0% 0% %0.00 0.00 0.00 %595,800.00 %0.00 %0.00
B
A1093 Torque & Tensioning FlangesZone 0.00d 2.00d 0% 0% %0.00 0.00 000 %595,800.00 0.00 %0.00

© Oracle Corporation

C

Page 4 of 6



TAR1708ACTIVITIES

WBS
Activity ID Activity Name Actual Actual Actual Remaining Performance % Schedule % Actual Cost Performance Schedule Budget At Variance At Eamed Value
Start Finish Duration Duration Complete Complete Cost Index Performance index Completion Completion Cost
A1097 De-blinding Piping System ZoneA  20-Aug-26  21-Aug-26 1.70d 0.00d 100% 100% 455,250.00 1.06 1.00 %480,600.00 %21600.00 3480,600.00
09:00 PM 05:00 PM
A1098 De-blinding Piping Systtm Zone B 20-Aug-26  21-Aug-26 1.90d 0.00d 100% 100% 455,250.00 1.06 1.00 %480,600.00 %21600.00 3480,600.00
08:00 PM 06:00 PM
A1099 De-blinding Piping Systtm Zone C  20-Aug-26  21-Aug-26 2.00d 0.00d 100% 100% 455,250.00 1.06 100 %480,600.00 %21,600.00 %480,600.00
07:00 PM 06:00 PM
Subtotal 20-Aug-26 2.00d 12.00d 44.65% 44.65% 1,365,750.00 1.06 1.00 ¥3,229,200.00 ¥64,800.00 %1,441,800.00
07:00 PM
TAR_1708 A.4.3 Scaffolding Strikes & Outdsolation
A1087 Vessel V-301 Internal Scafbld Pull 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %144,000.00 0.00 %0.00
A1090 Column C-201 Intemal Scaffold 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %144,000.00 0.00 %0.00
Pull
A1101 Dismantle Scaffolding Zone A 0.00d 2.00d 0% 0% %0.00 0.00 0.00 %288,000.00 %0.00 %0.00
A1102 Dismantle Scaffolding Zone B 0.00d 2.00d 0% 0% %0.00 0.00 0.00 %288,000.00 %0.00 %0.00
A1103 Dismantle Scaffolding Zone C 0.00d 2.00d 0% 0% %0.00 0.00 000 %288,000.00 0.00 %0.00
Subtotal 0.00d 7.00d 0% 0% %0.00 0.00 0.00 %1,152,000.00 %0.00 %0.00
TAR_1708 A.4.4 Instrumentation & Loop Restoration
A1081 Reinstall Control Valves 0.00d 1.00d 0% 0% %0.00 0.00 000 %297,000.00 0.00 %0.00
A1084 Electical Re-termination Pump 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %145,800.00 %0.00 %0.00
P-102
A1091 Reinstall Safety ReliefValves 0.00d 2.00d 0% 0% %0.00 0.00 0.00 3448,200.00 %0.00 %0.00
A1095 Heater H-101 Bumer Reinstallation 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %291,600.00 0.00 %0.00
A1096 Pump P-102 Re-coupling & Guard 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %158,400.00 0.00 %0.00
Fit
A1100 Reinstall Instument Transmitters 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %145,800.00 0.00 %0.00
A1104 Remove Electical LOTO 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %126,000.00 %0.00 %0.00
Subtotal 0.00d 5.46d 0% 0% %0.00 0.00 0.00 ¥1,612,800.00 %0.00 %0.00
Subtotal 20-Aug-26 0.96d 8.96d 14.48% 14.48% 1,365,750.00 1.06 1.00 ¥9,959,400.00 ¥64,800.00 %1,441,800.00
07:00 PM
TAR_1708 A.5 Testing & Start-Up
TAR_1708 A.5.1 Quality Inspections & System Tests
A1105 Hydrostatic/Pneumatic Leak Test 0.00d 1.00d 0% 0% %0.00 0.00 0.00 3288/450.00 %0.00 %0.00
A1106 Loop Check and Calibration 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %165,600.00 %0.00 %0.00
A1107 Punch-listltems Verification 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %122,400.00 0.00 %0.00
A1110 Nitrogen Purging & Leak Test 0.00d 1.00d 0% 0% %0.00 0.00 0.00 3248,850.00 %0.00 %0.00
A1111 Wam-up ofSeam Headers 21-Aug-26  21-Aug-26 0.79d 0.00d 100% 100% 145,650.00 1.09 1.00 %158,400.00 %9,000.00 315840000
04.00AM 11:00 PM
A1112 Heater H-101 Refractory Dry-out 0.00d 2.00d 0% 0% %0.00 0.00 0.00 ¥504,000.00 0.00 %0.00
A1113 Pump P-102 Solo Run Test 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %162,000.00 0.00 %0.00
A1114 DCS Graphics &Alarm Audits 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %145,800.00 %0.00 %0.00
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Subtotal 21-Aug-26 0.79d 9.00d 8.82% 8.82% ¥145,650.00 1.09 1.00 %1,795,500.00 %9,000.00 ¥158,400.00
04:00AM
TAR_1708 A.5.2 Demobilization & Handover
A1108 System Handover to Operations 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %111,600.00 %0.00 %0.00
A1109 Operational Pre-Commissioning 0.00d 1.00d 0% 0% %0.00 0.00 000 %210,600.00 0.00 %0.00
A1115 Housekeeping & Demobilization 0.00d 2.00d 0% 0% %0.00 0.00 000 324,000.00 0.00 %0.00
A1116 Scrap Material De-staging 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %237,600.00 %0.00 %0.00
A117 Rental Equipment Offthire 0.00d 1.00d 0% 0% %0.00 0.00 000 %118,800.00 0.00 %0.00
A1118 Final Pre-Start Safety Review 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %124,200.00 %0.00 %0.00
A1119 PlantReady for Start-Up Sign-Off 0.00d 1.00d 0% 0% %0.00 0.00 0.00 %99,000.00 0.00 %0.00
Subtotal 0.00d 5.00d 0% 0% %0.00 0.00 0.00 ¥1,225,800.00 %0.00 %0.00
Subtotal 21-Aug-26 0.79d 10.00d 524% 524% %145,650.00 1.09 1.00 ¥3,021,300.00 %9,000.00 ¥158,400.00
04:00AM
Subtotal 17-Aug-26 5.00d 10.71d 24.76% 24.76% 5557,238.00 110 1.00 ¥69,057,900.00 %1,053,612.00 %17,100,450.00
12:00AM
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